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communities within close reach of the 
port. “We see it as all positive,” says 
Howell, whose 22-year-old company 
currently operates 14 distribution 
centers around the U.S. “It can meet the 
needs of a lot of customers on a speed-
to-market play.” 

Port City Logistics’ announcement 
followed on the heels of another 
big third party logistics expansion in 
Wilmington. Plans by homegrown 
MegaCorp Logistics to add 300 jobs 
to its workforce there provide additional 
evidence that the region’s distribution 
cluster has turned a corner. 

“This is the latest evidence that our 
region is on the winning side of the 
post-pandemic economy,” Wilmington 
Mayor Bill Saffo said last year upon 
announcing the news. “Wilmington has 
the assets, infrastructure and workforce 
growing companies like MegaCorp 
need, but we also have an unbeatable 
leadership network businesses look 
for when assessing destinations,” 
he added. 

Founded in Wilmington in 2009, the 
company also considered Jacksonville, 
Florida, and Cincinnati, Ohio, where it 
operates large facilities, for the expansion.

Scott Satterfi eld, who has led 
Wilmington Business Development for 
the better part of three decades, says 
the excitement now surrounding the 
region’s logistics sector can be traced 
to a vision North Carolina’s Southeast 
began piecing together10 years ago 
after it examined the assets that had 
driven Savannah’s port-centered 
regional development strategy. 

“Steve and his team are always 
looking around the next corner, 
and they realized we had many 
of the same basic advantages that 
communities around Savannah had,” 
says Satterfi eld, whose organization 
provides economic development 
services to the New Hanover and 
Pender counties and the city of 
Wilmington. The key would be 
creating an inventory of quality 
properties that logistics companies 
could lease or purchase. 

“The potential around the port 
was obvious, but the model also 
means lucrative possibilities for rural 
communities in surrounding counties – 
assuming they are prepared to make 
the product development investments,” 
says Satterfi eld.

Opportunities quickly spread 
across Pender Commerce Park. Just 
10 minutes from Interstate 40, the 
330-acre property is home to several 
food and beverage distributors, as 
well as a FedEx Freight mini-hub and 
an Amazon delivery station currently 
under construction. Another welcomed 
newcomer, Atlanta-based RL Cold’s is 
building a 300,000-square-foot cold 
storage facility, which is expected to be 
an export-oriented supply-chain asset 
for the Southeast’s massive pork and 
poultry industry. 

MEGA-SITE STRENGTHENS 
THE MIX 

Farther away, the International 
Logistics Park of North Carolina 
straddles the line between Brunswick 
and Columbus counties. Its readiness 
for development is validated by a 
Certifi ed Mega-Site designation from 
the state. The 1,000-plus acre property 
benefi ts from a multi-jurisdictional state 
statute that allows local governments 
to pool land and share tax revenues 
derived from it. Better still, the entire 
property and  the companies that 
locate anywhere on it, enjoy the 
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benefi ts of Columbus County’s Tier 3 
status, which is more generous than 
Brunswick County’s Tier 1 designation.  
This is a key consideration when it 
comes to state infrastructure grants and 
fi nancial incentives.

“NC’s Southeast was a key player 
in getting the counties to talk and work 
together,” recalls Gary Lanier, director 
of the Columbus County Economic 
Development Commission for the 
past 14 years. Early on, the property 

was considered by both Continental 
Tire and Caterpillar in high-profi le 
site searches. It didn’t make the cut 
either time. Today, with full water 
and wastewater resources and other 
infrastructure in place, ILP is again 
drawing serious looks, Lanier says. 

“That park is in a great location, 
and it’s getting ready to explode,” 
Lanier says. Well before it was 
completed in January 2022, for 
example, a 150,000-square-foot 

speculative building known as the 
International Commerce Center was 
fully leased. Tenants quickly began 
asking about more space, and a plan 
for nearly doubling the building’s 
size is under discussion by its private 
owners. Among its tenants is Precision 
Swiss Products Inc., a California-based 
aerospace parts manufacturer that 
relocated its headquarters to the region 
two years ago with assistance from 
NC’s Southeast. 

International Logistics Park
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Chris Chung is the CEO of the Economic 
Development Partnership of North Carolina.

PROVEN RELATIONSHIPS 
Lanier says the tactical guidance 

he gets from his regional partners 
has become more sophisticated in 
recent years. Recruitment is more 
data driven. Prospects are thoroughly 
vetted. Marketing resources are 
pinpointed on companies eager to 
learn about the Southeast’s enviable 
economic and business resources. Yost 
and his colleagues also receive high 
marks for effectively administering 
federal COVID-19 recovery funds 
for digital infrastructure development 
in 2020. North Carolina’s Southeast 
is also praised for obtaining and 
distributing $5 million in state funds for 
site readiness, master planning and 
infrastructure development over the 
past 15 months. 

“Southeastern North Carolina has a 
lot to offer,” says state Sen. Bill Rabon, 
whose district includes Brunswick, 
Columbus and part of New Hanover 
counties. 

“Public-private partnerships like 
NC’s Southeast are imperative to 
promote the region and land new 
businesses. NC’s Southeast plays 
an important role in establishing 
those long-term relationships,” says 
Rabon, who is now championing 
additional state funds for spec-building 

development across the region.  
Chris Chung is also impressed with 

the organization’s  work. As CEO of 
the Economic Development Partnership 
of North Carolina, Chung engineered 
a unique arrangement whereby his 
organization refers project leads to 
NC’s Southeast. In frequent instances 
when corporate site searches are 
time-sensitive, working with a single 
entity— instead of 20 counties — can 
speed the state’s response to incoming 
opportunities. 

“That’s an efficiency for us and for 
the client company,” says Chung. It’s 
a collaborative model that boils 
down to trust. “Steve and his team 
have earned the trust and the vote of 
confidence from his communities to 
be an honest broker.

Investments in the region’s digital 
infrastructure, as well as its industrial 
properties, put the Southeast in a firm 
position for more success downrange. 
The work-from-anywhere era offers 
fresh opportunities for affordable but 
remote rural communities now that last-
mile broadband is connecting quiet 
country residences with global markets 
and modern learning networks.

“Connectivity is hugely important in 
this new world,” says Chung. Pooling 
resources to market globally also helps 

less populous places be seen on the 
national stage. Plus, with historically 
tight labor markets, growing businesses 
carefully consider regional labor sheds, 
not municipal boundaries.

“It’s a good idea to think regionally,” 
he says, “because companies think 
regionally.” ■

— Lawrence Bivins writes about 
business and the economy. He lives 
in Raleigh.

The warehouse at Coastal Beverage in Pender County.
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NC’S SOUTHEAST REGION

Includes 20 counties:

Anson
Bladen
Brunswick
Columbus
Craven
Cumberland
Duplin
Hoke
Jones
Lenoir

Montgomery
Moore
New Hanover
Onslow
Pender
Richmond
Robeson
Scotland
Sampson
Wayne
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